How to have a win-win result 

with each conflict style

The Avoider: This person may need a lesson on assertiveness, conflict resolution skills and effective communication skills. Learn how to effectively communicate your concerns without provoking confrontation. (Practice the 10 step list) Read books on topics mentioned by subject. How to have that difficult conversation you’ve been avoiding; by Dr. John Townsend; is a great place to start. The avoider is results in a lose-lose situation because the issues never get resolved only buried. They remain a hot button issue to be triggered later by the same offender or a different person with the same issues.
The Accommodator:  This person must understand they can’t please all people at all times. It is highly stressful to be a people pleaser and this person will forever remain the last to be pleased. There is always room for fairness, but it won’t be achieved if we give into others anger. This could be a lose-win situation if the accommodator acts out of fear to preserve a relationship by giving in. Later resentment could take over and bitterness results in greater anger or depression.
The Compromiser: This person’s style is effective if both parties in conflict can agree to disagree respectfully and retain self respect to their point of view. It doesn’t have to be a black/white or right/wrong judgment. It could be an acceptable alternative for this period of time. In time could the end result become a positive outcome? Will it work out for a greater good? Can you save face now and preserve the relationship for a greater witness later? This could start as a lose-win style turned to a win-win if done with a wise spirit of discernment and assertive communication style.
The Competitor: This person could be dealing with a stubborn, self righteous, pious, and controlling spirit. They only seek to win at any cost, even if the other party is physically, mentally, or spiritually injured in the process. The result in a battle with a competitor will be negative unless you find a way to diffuse the anger. Affirm their right to the anger but set a boundary to their acting out of the anger. For example say; “I understand why you are angry, I would be too if this circumstance happened to me however, I cannot help you resolve this issue if you continue to use that language with me. Perhaps we should discuss this matter later when you have calmed down.” The Bible says to be angry but sin not. You have the right to be angry, but you don’t have the right to destroy my personal belongings or physically attack my person. This will result in a serious consequence for those actions. This style is a lose-lose battle if not put in prospective right away. A third impartial party may be needed to diffuse the high emotional intensity and negotiate a win-win conclusion.
The Negotiator: This style is much like a compromiser. While the compromiser might want to quickly relent in order to end the conflict, the negotiator will attempt to help others understand each point of view and make wise decisions based on logic and facts. The negotiator seeks to remedy the breakdown of communication in an intellectual not emotional manner. This style can be a win-win with an understanding of how to avoid a repeat occurrence. Both people learn the lesson of conflict and avoid being taken off guard in future hot button issues. 

Summary

There is a time and a place for effective communication to be productive and proactive. Practice the 10 step list for each conflict style to help ensure a win-win conflict resolution. You only have the power to change yourself so don’t waste time attempting to change another person. God’s Word has transforming power and should be applied to our life so we will mature into a person of wise discernment and godly knowledge. Then we will be better able to respond to life’s conflicts and personal issues of communication. Only then will we be able to calculate the cost of the conflict and honestly answer the following questions. 
1. Will this person and issue be a major concern to me 5 years from now?

2. Will this issue cause a continual strain in my relationship with the other party?

3. If unmanaged, will this issue turn violent or involve other people who could get hurt?

4. If not addressed, will this issue cause the ultimate breakdown or destroy a relationship with someone important to me?

5. Will this conflict cause an infectious tension which could result in the erosion of other relationships?

6. Will this issue affect my Christian discipleship and witness to others? 
7. Will this issue, if not resolved, left in an unforgiven state and not repented of hinder my prayers and relationship with God; thus resulting in a hindrance in my eternal purpose?

Scripture Text
Ephesians 4:26; Be ye angry, and sin not: let not the sun go down upon your wrath: 

Matthew 5:22-24; But I say unto you, That whosoever is angry with his brother without a cause shall be in danger of the judgment: and whosoever shall say to his brother, Raca, (idiot) shall be in danger of the council: but whosoever shall say, Thou fool, shall be in danger of hell fire. 
Therefore if thou bring thy gift to the altar, and there rememberest that thy brother hath ought against thee; 
Leave there thy gift before the altar, and go thy way; first be reconciled to thy brother, and then come and offer thy gift. 
Matthew 18:21& 22 Then came Peter to him, and said, Lord, how oft shall my brother sin against me, and I forgive him? till seven times? 
Jesus saith unto him, I say not unto thee, Until seven times: but, Until seventy times seven 

James 3:11; Doth a fountain send forth at the same place sweet [water] and bitter? 
Philippians 4:8&9;  
Finally, brethren, whatsoever things are true, whatsoever things [are] honest, whatsoever things [are] just, whatsoever things [are] pure, whatsoever things [are] lovely, whatsoever things [are] of good report; if [there be] any virtue, and if [there be] any praise, think on these things. 
Those things, which ye have both learned, and received, and heard, and seen in me, do: and the God of peace shall be with you. 
A Word to the wise when you face those conflict situations remember: WWJD
What Would Jesus Do? Number 10 on your list is PRAY. This is where you can ask God to guide your thinking and reactions to others when in conflict.
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